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KNPC cares about its Suppliers
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Old Prequalification System
e 2

VECPQ Form Download / Entry Control System - Main Login Screen

« Setup in 2009

Ifyou have already registered through this screen and have received your user_name and password from KNPC then you may continue to complete your application by providing the
following user_name and password fields . If you have not yet registered with KNPC, You will have fo register your company using our new e-Sourcing Systens as shown in the previous screen. The

folowing scraen 1 only for those users who hase alveady got vegistered with us , having their user_id / password for the old systems and intends to complete their PQ application using old system. ® M an Ufactu re rS PQ
= — Applications Registered =

24199 <<= [ Re-fresh Image Code 3607
Enter

S —r=
Nates for Contractors: From 23-09-2012, there are no shaded services applicable for above KD 1 million. KNPC is 4 CO ntracto rS P Q

receiving PQ application from the potential contractor for all services listed in CEC index for all Financial Categories.

o Applications Registered =

Howerer, for existing PQ users who have got user-id and password for the old system and they hase not yat completed / Finalized theis Online PQ application in the old system, the old system will still be
Gouilabl for  hortperiod of ime, o mable e user to complats i exising i somplts PQ application 2 1 59

Please iy to finalize yous in-complete PQ application as soon as possible as this PQ system will be discontinued shorfly.
Wantto know more about KNPC New -Souscing portal ? click here [ KNPCnew e-Sourcing Potal |
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Kuwait National Petroleum Company K.S.C. ® 0 @ « Setup in 2007

Commercial Department

Logged in as : CWP Testing Code., | 03, February 2014 | ° 331000 Tenders
Issued

) Logout pen Tenders

a Chemgs Pezsswand List of Tenders & Auctions

E‘f Vendor Registration To view details or bid for any of the following tenders and auctions, click on the E-Tender
d number. Please note that tender dlt time is 11:00 GMT (14:00 Kuwait Time).

5 oo f::u:lr::lﬁ':]ptlm:| Description: |:| * N O Of Ve n d 0 rS

Registered in CWP =

» View Awarded Tenders Open Public Tenders

— 6244

+ \iew Bid Results Tender# Description Issuing Closing Preview? Type
’ Date Date

=l Correspondence Log 1 MAA-D/C- PIPES & 03/02/2014 10/02/2014 Purchasing
- FITTINGS

* No of lines gquoted

ﬂ VEC/ CEC Requests PLATES - U-07B TA2014  02/02/2014 09/02/2014 Purchasing

MAMPAEY OFFSHORE 02/02/2014 11/02/2014 Purchasing d I h 1 d —
@ Return to Main Page INDUSTRIES BV - Urlng t e perIO

Gearbox Assembly

Complete With Bracket 6 1 2 8 2 3
(P.Mo: 17322-PD3045)

32,
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The new KNPC eSourcing Portal

gl Jgodl  axiagall ailagll Jg,idl as,l
KNPC llicaminsn

!

SUPPLIER AREA

A MY PROJECTS A USER PROFILE A eSOURCING HELPDESK

Need assistance?

> Registration data
° o@ 9 Please contact our eSourcing Helpdesk:

Dashboard Projects My RFQs / RFQs /ITBs > Modify password Phon?: (+965) 23887792, 23887794
ITBs Open to All Suppliers E-mail: cwphelp@knpc.com

> User Administration

> Contact us
E & F Ef

File Sharing Auctions My RFls RFls Open to
All Suppliers

« Launched on 8" December to manage Prequalification process

» Will shortly be handling all tendering activities
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&

Suppliers

&2

Local Vendore

-
(»d

Vendore

The KNPC Commercial Cloud'

KNPC eSourcing Portal

Flexibility — easily upgraded to deliver
continuous improvements

Accessibility - from anywhere
Availability - service available 24x7x365

Security - Securely used around the world.

™ KNPCcuUsers i
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Efficiency — accelerating the sourcing process making it simpler and
easier for suppliers to do business with KNPC

Security — enhanced measures to ensure the security of commercially
sensitive data

Transparency & Audit — providing greater visibility of the decision making
process

Governance — standardising the way we manage relationships with our
suppliers

Ease of Access — making it easier for suppliers to find and respond to
opportunities with KNPC
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Multiple Browser Support

Q

@ = Mac Support: Safari
‘. = Google Chrome

-

N . Internet Explorer
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>
BravoSolution are proud to be partnering with KNPC on this major initiative — the

first of it’s kind in Kuwait

KNPC’s relationship with its suppliers is fundamental to supporting it’s business
aims

Delivering efficiencies
Partnership culture with suppliers
Importance of supplier experience

Today's session is to inform you of the benefits you will be receiving from this
initiative and to best prepared to engage with KNPC in the tendering process.
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KNPC want to:
» Make it easier for suppliers to find relevant opportunities
» Make it easier and quicker for suppliers to respond to tenders

* Provide user friendly technology with the necessary support if
required

» Make it easier for suppliers to communicate with the Buyer
during the tendering process

* Provide a highly secure environment for sharing of commercia
documents
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e The KNPC eSourcing Portal is
available 24x7 at
VR https://esourcing.knpc.com

e~ iﬁ = A

e e

‘M - e The portal is completely
confidential and independently
security accredited.

WELCOME TO CWP - KNPC's eSOURCING PORTAL [l

A LOGIN OR REGISTER A USEFUL LINKS A eSOURCING HELPDESK
?
> Commercial Documen ts Need assis tance? .
. Please contact our eSourcing Helpdesk:
eeeeeee - * > Future Projects Phone: (+965) 23887792, 23887794
E-mail: cwphelp@knpc.com
password: *

. . .

- o e |0 System requirements are minimal
Phone: (+965) 23887639, 87217/87279
E-mail: vec_cec@knpc.com

— PC, Internet Explorer 7+,
reliable internet connection

®  Forgot your password?



https://esourcing.knpc.com/
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Who Gets Access and When?

- Existing suppliers to KNPC have already been granted access to the eSourcing portal and have been
issued login credentials via email.

- Any new company wishing to participate in KNPC tenders must first Register on the eSourcing portal.

- Once Registered on the system a Supplier must be Authenticated by KNPC to gain full access to
eSourcing portal.

- The Authentication process is managed within the eSourcing portal although local suppliers are
required to present original documents to KNPC Head Office.

Once Registered & Authenticated what can | access?

- View a list of all running KNPC tenders and the ability to ‘Express Interest’ and respond to Public
tenders.

- The opportunity to request, respond and submit Contractor and Manufacturer Prequalification
applications.
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Providing additional users access to the eSourcing Portal

- Please note that you are able to add additional users directly on the
eSourcing Portal.

- It is your responsibility to control the level of access that is granted to your
additional users and any associated confidentiality matters.

- Creating additional users can be useful to your company if you have different
divisions with different company representatives who would normally
respond to tenders.

- Your company representatives can then be added to specific tenders which
allow them to view and respond to tenders on the portal (depending on the
user rights you have assigned them).
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gl Jyadt gl dakngll Jg il as
KNPC oSinsimieios sl
NScary 3 Kt Pobmen st

( A COMMERCIAL DOCUMENTS

» Helpful Documents

1 Getting Started - Registration and Authentication
Download document now (1.13 Mb)

2 PreQualification Process
Download document now (1 Mb)

-

> COMMON - Documents

A LOGIN OR REGISTER A USEFUL LINKS A eSOURCING HELPDESK
>
> Commercial Documents :‘ee“ss's"a:ce‘ . i
ease contact our eSourcing Helpdesk: Vendc 0 (s d
i * Phone (L*965) 23887792, 13187794 ! Venaer Contracter Sulde
> Future Projects g Download document now (121 Ko)
E-mail: cwphelp@knpc.com
password: *
2 Code of Cond alish Version)
Fars iyl - mpplicafions: isase 2 Code of Conduct (English Version)
) contact the VCEC Helpdesk: Download document now (2 Mb)
Ph 7639, 8721718727
S one: (+965) 23887639, 87217/87279 -
E-mail: vec_cec@knpc.com 3 Code of Conduct (Arabic Version)

Supplier Registration Download document now (1 Mb)

Helpful documents can be downloaded via the ‘Commercial Documents’ link on
the KNPC eSourcing Portal homepage. These include:

Getting Started — Registration and Authentication

- PreQualification Process
- How to Respond to RFQs / ITBs

Managing Additional Users
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For queries relating to Registration, Authentication and eTendering
the eSourcing helpdesk can provide support:

Phone: (+965) 23887792, 23887794

Email: cwp@knpc.com

For queries relating to Prequalification the VCEC Helpdesk can be
contacted on:

Phone: (+965) 23887639, 87217/87279

Email: vec_cec@knpc.com

“AR— = The eSourcing helpdesk is able to provide
support with:

Nobary of Kowat Potesm

I~
E

- Technical queries regarding the portal

- Functional use of the portal

Fi Proj Phone: (+965) 23887792, 23887794

- Ence et The helpdesk CANNOT provide support

For help with PQ applications please

iz contact the VCEC Helpdesk:

R for specific tender related queries.

E-mail: vec_cec@knpc.com

Supplier Registration



mailto:cwp@knpc.com
mailto:vec_cec@knpc.com
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KNPC Tendering Process —
Responding to Tenders

[ i Express Interest XDecide Later

([EyPrintable View '

Response status

Response status Mo Response Prepared

Event|D event_427
Title 3087 - LT/026 - SUPPLY OF MASOMEILAM SPARES FOR CONTROL VALVES
Detailed Description 225033 TAG # 07FCV251 BODY REPLACEMENT - 1 EACH

Type of Supplier Access  RFCQ Open to All Suppliers

Response Curren cy KWD

|
[ _i_Create Response

@ View Response Index Only

w 1. Technical Response (questions: 28 )

GDecIine To Respond |

w 1.1 General Instructions to Bidders - Question Section

Question Description Response

1.1.1 | General Conditions #* Please confirm that you have read, understood and agree to the General

Conditions detailed in the document labeled 'General Instructions to Bidders”.

The Terms, Conditions and Provisions of this document is an integral part of all
KMPC tenders.

THE SYSTEM DOES NOT ALLOW LATE
RESPONSE TO BE SUBMITTED

Suppliers will be able ‘Express
Interest’” in Public Tenders or access
Limited tenders that they have been
invited to.

You must ‘Accept’ or ‘Decline’ to
respond to an online Tender. Prior to
the closing date and time of a tender
you can change your mind and reverse
this decision.

Also prior to the closing date and time
of a tender you have the flexibility to
edit a previously  ‘Submitted’
response. Your final submitted
response will only be visible to KNPC
after the closing date and time.

Y
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Sertings
View RFQ Settings

Buyer Attachments
Buyer Altachments: 2

My Response
Stetus iz Responze To Be Submilled To Buyer

Messages
b Unread Mezzagesz (1)

User Rights

Mznage Uszer Rights

to Tender ’

W~

Attachments

An RFQ will contain attachments that have been
provided by KNPC. You should always download
and view all attachments as they will contain
critical tender related information. You can use the
‘Mass Download’ feature to download all the
attachments in the Buyer Attachments area and
save them locally.

Any instructional attachments at question level
must be downloaded individually.



~

G: BravoSolution KNPC Tendering Process — Response

® Supply Management Excellence
to Tender et
";ﬂm
Response Form
M2 Cieines | Gonvacors documen. | —1) e An RFQ will include a question form for
B s bl | R completion.
M eaton . crtens aoaument [T
Criteria
M8 ohoddlogy [randeok doament | — * The form will include technical and
B R e commercial questions

1.2 Mandatory Documentation -

1.21 MNote#2 : The documents listed belowlare available as part G:thei .
downloaded, duly completed, signed, stamped and attach [ ] Some questlons are ma rked as mandatory

Question Description

122 Efogi'ldpleteness l;Ir“?ﬂach'::ommetemessof ni:CHckroarrachﬁleE?] and must be Completed |n Order to Sme|t a
(Bidder confirms that all
necessary documents have response.

been consideredin the Bid
submitted).
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Standardised Questions - Saving you time in responding!

* An RFQ may contain questions that are commonly asked of suppliers (standardised
guestions)

e Suppliers that have answered Standardised questions previously, will have their previous
answers pre-populated for them

* ltis the Suppliers responsibility to review, and where appropriate update these answer prior
to the submission of a response

This functionality is used in both Prequalification applications and in Tendering exercises.
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Messages

uuuuuuuuuuuuuu

et U L e

LraIT MeEE8ges

uuuuuuuuuuuuuuu

User Rights

P Maznsge Rights and Mziling List b

ES&\’E As Draft [~ Send message %Cﬁncel

Subject |Clarification

Message |[pear sir,
Please can you confirm whether a site visit will be reguired?
Kind regards,

Husain

During a Tender process you are able to seek and
receive clarifications from KNPC by using the
‘Messages’ functionality. Ensure that you raise
your clarifications within the specified
timeframe, as KNPC is not obliged to respond to
bidders after this period.

Requests for the extension of a bid submission
deadline can also be requested through
messaging.

For tenders processed through the portal, no
paper based faxes/letters will be considered
(except for documents specified in the tender).
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1.1.3 HSE % "HSE Guidelines for :
Guidelines Contractors” document.

1.1.4 System % "KNPC eSourcing System :
Guidance Guidance' document.

115 Performance | # "Performance Evaluation EI
Evaluation Criteria’ document.
Criteria

11.6 Project * 'Project Methodology ]
Methodology  |Handbook document.

117 Code of # "Code of Conduct EI
Conduct document.

1.2 Mandatory Documentation -

Note Note Ded
1.2.1 MNote#2 The documents listed below are available as part of the
downloaded, duly completed, signed, stamped and attachg
Question Description
1.2.2 Completeness | % Attach 'Completeness of [:ﬂ: Click to artach filec? ]
of Bid Bid".

(Bidder confirms that all
necessary documents have
been considered in the Bid

submitted).

Hard Copy Documents

Attaching Documents to your Tender Response

If requested by KNPC, you will be able to attach
supporting documents to your tender response.
Files can be attached in any format (e.g. PDF, Word,
Excel, PowerPoint etc.).

It is recommended that you avoid uploading
extremely large files, as the maximum individual file
size is limited to 50MB per file.

Certain documents, such as your Bid Bond, will still need to
submitted as an original hard copy, as per the specific tender

instructions provided by KNPC.
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Submitting your Response

Once you have completed your response you must SUBMIT it to the Buyer.

¥ Project : tender_261 - 995946 - New Elevator for Admin Building

[ |Export | Import Response yDelete response | | [ZhPrintable View 7 &

RFQ: event 427 - 3067 - LT/026 - SUPPLY OF MASONEILAN SPARES FOR CONTROL VALVES
Closing Date: 09/02/2014 14:23:04
Response Last Submitted On: Not Submitted Yet -}

@’Submit Response

Responses not submitted will not be received by the Buyer and will therefore not
be evaluated.

Suppliers are able to SUBMIT and update their response more than once. The
Buyer will only receive the latest submission.
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Ensure that you read and
understand all the documentation
thoroughly and make note of key
actions and deadlines.

Always use the secure messaging
tool for communicating with the
KNPC Commercial Team. Any offline
communications  will  not be
considered.

Only upload attachments when
requested.

Ensure that vyou answer all
mandatory questions within your
tender response (and where
appropriate any non-mandatory
qguestions).
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5. Ensure that you follow all instructions
carefully. Every tender that you respond to
will have specific instructions that you
need to follow.

6. Consistently ‘SAVE’ your work — at least
every 15 minutes.

7. Please keep your username and password
secure — if you forget your password you
are able to request a new one via the
homepage. This will be emailed to the
registered email address.

8. Please remember you MUST submit your
response to make it visible to KNPC by
clicking the ‘Submit Response’ button.
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Don’t leave your response until the last
minute — if you have problems you may not
be able to resolve them before the
deadline.

Use the links within the website to navigate
through the online screens. Do NOT use the
Back or Forward buttons in your web
browser as this may result in your online
session becoming inactive.


http://www.google.ae/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=H0yyOndW41I4cM&tbnid=mBcc00EVIvLmIM:&ved=0CAUQjRw&url=http://bluestonemedical.wordpress.com/2011/07/29/rheumatoid-arthritis-do%E2%80%99s-and-don%E2%80%99ts/&ei=OWGDUsneJe3L0AW394DgDw&bvm=bv.56343320,d.d2k&psig=AFQjCNGJ3WqtPQzfL_GZfEDJij26ECxTOw&ust=1384428202948749

¢ BravoSolution Online Demonstration — Key
® Supply Management Excellence . .
Functionality

1. Homepage
2. Logging in to the portal
3. 2" homepage:

- Viewing existing registration data
- Changing your password

- Dashboard

- RFQs/ITBs

4. Responding to Tenders:

- RFQsettings

- Buyer Attachments

- Creating a Response or Declining to Respond
- Saving and editing a response

- Re-submitting a response

- Sending clarification messages to KNPC
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@ BravoSolution Question and Answers
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Thank you for your participation in this orientation session
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